ERASMUS+ PARTNER IDENTIFICATION FORM

A. PARTNER ORGANISATION

PIC

E10373934

Full legal name (National Language)

NOUVELLE COMMUNAUTE INTERNATIONALE

Full legal name (English Translation)

NEW INTERNATIONAL COMMUNITY

Acronym NCI
National ID (if applicable) W332035003
Department (if applicable) Gironde

Address (Street and number)

3 Avenue du Président Vincent Auriol

Country France

Region Nouvelle-Aquitaine
Post Code 33150

City Cenon

Website http://nci.ngo

Email contact@nci.ngo
Telephone 1 +33756952144

B. PROFILE

Type of Organisation

Non-Governmental Organization

Main sector of activity

Offering participation in youth-led events and youth
participation activities

Is the partner organisation a public body? NO

Is the partner organisation a non-profit? YES

D. BACKGROUND AND EXPERIENCE

Please briefly
present the
partner
organisation.

Nouvelle Communauté Internationale (NCI) is a non-profit, non-governmental youth
organization, legally established in France on July 9, 2024, under the Law of 1901. NCI
was founded by a dynamic group of former international volunteers who are passionate
about transforming their personal experiences into structured support for a new generation
of young people. Our core mission is to valorize, inform, and raise awareness about
international volunteering and mobility opportunities. We are dedicated to defending the
status of volunteers, empowering youth to recognize and articulate the valuable skills
gained abroad, and actively promoting mobility programs within all spaces frequented by
youth. Our activities are rooted in the principles of international solidarity, intercultural
understanding, and active citizenship, with a strategic focus on contributing to the
Sustainable Development Goals (SDGs). We operate with the conviction that international
mobility is a powerful tool for personal, professional, and societal development.




What are the
activities and
experience of the
organisation in the
areas relevant for
this application?

AN

1. Communication & Digital Outreach: We have built a robust digital presence to reach and
engage young people. This includes a professional website (nci.ngo) offering resources and
personalized guidance, alongside active social media channels (Facebook, Instagram, LinkedIn).
Through these platforms, we share volunteering opportunities and practical advice.

2. Capacity Building & Training (Non-Formal Education): We design and deliver educational
activities to equip young people with the necessary tools for mobility.

Workshops: We have organized workshops, both online and in-person, on topics such as
"Introduction to Erasmus+ and the European Solidarity Corps" and "Valuing Competences
Gained Through Volunteering."

We have developed a specialized training curriculum for aspiring volunteers, covering animation
techniques, intercultural communication, and project management, that launched in April 2025.
Digital Peer Support: We facilitate a monthly online forum dedicated to digital wellbeing.
These sessions provide strategies for countering algorithmic bias, preventing social media
saturation, and exploring how Artificial Intelligence can serve as a supportive tool in daily life.
Inclusion through Art: We actively work with youth migrants by implementing structured art
therapy activities, creating a safe space for creative expression and social integration.

Local Solidarity: We conduct monthly outreach patrols to distribute food and essential hygiene
products to the homeless. While we aim to increase the frequency of these interventions, we are
currently seeking strategic partnerships with local businesses to expand our resource capacity.

3. Direct Youth Support & Mentorship: We provide hands-on support to young people.
Guidance: We have successfully accompanied a dozen young French individuals in their
European mobility journey, assisting them with finding host organizations and preparing high-
quality applications.

Mentorship Program: We are currently structuring a mentorship program to connect
experienced former volunteers with youth who are considering a mobility experience, creating a
peer-to-peer support network.

4. International Cooperation & Awareness Events: We actively build international
partnerships and organize events to promote our mission.

France-Benin Collaboration: We organized a binational awareness day on volunteering in both
France and Benin. This culminated in a major event on January 18, 2025, at the University of
Abomey-Calavi (Benin) titled "Appeal for International Solidarity: Volunteering, an opportunity
for discovery and learning," which gathered students and young professionals.

Partnership and Fundraising in Kenya: We have formalized a partnership with WOPLAH
(Western Organization for People Living with HIV/AIDS Ambassadors of Hope), a community-
based organization in Kenya. In support of this collaboration, we have launched a joint
fundraising initiative that includes the sale of co-branded merchandise produced by WOPLAH.
This demonstrates our capacity for creating sustainable funding models and managing
international project logistics from production to sales.

Future Projects: We are actively preparing applications for the next Erasmus+ deadline, both as
a coordinator and partner. This includes several proposals for Youth Exchanges and Training
Courses on topics such as digital wellbeing, We are also planning a reciprocal Youth Exchange
with Benin in partnership with FONJEP.

What are the skills
and expertise of
key staff/persons

involved in this
application?

NCI is supported by a multidisciplinary team whose skills cover strategic leadership, project
coordination, non-formal education, monitoring and evaluation, communications, and logistics:

Cédric Le Clech - President

Cédric brings over 13 years of professional experience in management, logistics, and client
relations, combined with extensive personal experience in international volunteering. He
has strong skills in strategic planning, organizational coordination, and operational
oversight, and is responsible for the overall strategic direction of the NGO and the
development and management of partnerships at national and international level.

Cyril Le Clech - Project Coordinator & Administrative Manager
Cyril is the main contact for this application and coordinates all operational and
administrative aspects of NCI. He brings hands-on experience in project management,




day-to-day coordination of activities, and implementation of strategic initiatives. His profile
includes supervision of fundraising, program development and community outreach, as
well as experience as an international volunteer in several countries. He also has solid
intercultural and communication skills and B2 English proficiency, facilitating cooperation
with international partners.

Sun Zeyu - Programs & Operations Manager

Sun contributes advanced linguistic and pedagogical expertise, with C1 English and B2
French and doctoral-level studies in Far Eastern Studies. He has significant experience as an
English instructor and language educator, with proven skills in designing curricula,
delivering non-formal and formal educational activities, and supervising learning processes
for diverse groups of young people. These competencies strengthen NCI’s capacity to
design, implement, and quality-assure educational components within Erasmus+ projects.

Sami Khazene - Monitoring & Evaluation Officer

Sami brings direct professional experience in managing European youth mobility projects,
having worked as an International Projects Officer on ESC and Erasmus+ initiatives. He has
demonstrated skills in project design, implementation, monitoring and evaluation,
reporting, and coordination with European and international partners. Currently pursuing
a Master’s in International Law/European Governance and Development Financing, he also
contributes expertise in EU programmes, governance, and financing mechanisms. He is
bilingual in French and Arabic, with B2 English proficiency.

Thomas Duquénoy - Communications Officer

Thomas contributes strong communication and client-facing skills developed through
professional experience in hospitality reception and services. He has solid competencies in
information management, public reception, scheduling and coordination, and the use of
digital tools and social media. With B2 English proficiency, he supports internal and
external communication, dissemination activities, and clear information flow among project
partners and participants.

Enzo De La Iglesia - Operations & Logistics Support

Enzo brings specialized expertise in logistics and supply chain management, supported by a
Professional Bachelor’s degree in Logistics and a CAP in Retail Commerce. His experience as
forklift operator, warehouse coordinator and delivery driver provides practical skills in
stock management, transport and distribution, quality assurance, and safety protocol
implementation (CACES and First Aid/Workplace Safety certifications). He is responsible
for the logistical organisation of activities, materials, and flows linked to NCI’s projects,
ensuring safe and efficient operations.

As a newly established organization (founded in July 2024), Nouvelle Communauté Internationale (NCI) is in
the early stages of applying for European funding. While we do not yet have a record of granted projects, we
have actively submitted the following applications and are awaiting the results. This proactive engagement
demonstrates our commitment and readiness to manage EU-funded projects.

| EU Programme ‘ Year Project Identification Applicant/Beneficiary Status
Erasmus+ Youth 2025 | KA210-YOU-EESEB7C3 Applicant: NCI Not Funded
(KA210-YOU) pphicant:
Erasmus+ Youth . ) Waiting for
(KA210-YOU) 2026 KA210-YOU-05CDEA32 Applicant: NCI Result



https://webgate.ec.europa.eu/app-forms/af-ui-forms-2026-ka2-r1/#/forms/KA210-YOU-05CDEA32/2026-1-KA210-YOU/context

EE;X?‘;SZ’“JSS? 2026 || KA152-YOU-5C9CE161 Applicant: NCI We;izisr‘ﬁtfor
E. LEGAL REPRESENTATIVE
Title Mr.
Gender Male
First Name Cédric
Family Name Le Clech
Department Board of the NGO
Position President
Email leclech.cedric@nci.ngo
Telephone +33 756952144
D. PRIMARY CONTACT
Title Mr.
Gender Male
First Name Cyril
Family Name Le Clech
Department Board of the NGO
Position Project Coordinator/Admin
Email leclech.cyril@nci.ngo
Telephone +33756952144




